OPERATIONAL

EXCELLENCE
IN A DIFFICULT SEASON
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Increasing costs, long-term staffing shortages,
and inflation are major challenges for physician
practices in the "new normal” of healthcare. In
addition, administrative burdens contribute to
delay and stunt cash flow. Partnering with a
revenue cycle technology company can help
Mmaintain consistent coding and billing processes,
as well as better care for your office staff.

Common Stressors:

CHRONIC STAFFING SHORTAGES

CODING ERRORS

UNDER-TRAINED AND
OVERWORKED OFFICE STAFF

POOR CASH FLOW AND
INCONSISTENT REIMBURSEMENT
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Administrative Burdens
by the Numbers
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of physicians who describe of physicians who
the burden from prior indicate prior authorization
authorizations as “high” or processes as a cause for
‘extremely high” delayed care

Prevention in the
Revenue Cycle
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Continuing Education
& Opportunities for
Improvement

By leveraging technology to optimize operational efficiency,
practices can improve performance, strengthen the patient
experience and better care for their staff. Partnering with a
revenue cycle technology company to get there can help to
maximize the resources you already have.

YOU CARE FOR PATIENTS.
WE CARE FOR YOUR BUSINESS.

| earn more at ConiferHealth.com

CO N I F ER Care Over Everything,
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